lusanova

tours & travel

O

Environmental and Quality Management System Policy

THE Lusanova - Excursions and Tourism, Ltdrecognizes its central role in promoting service quality and responsible
environmental management in the tourism sector, involving clients, employees, partners, suppliers and other
stakeholders.

This policy applies to all company operations and reflects our commitment to:

— Satisfying stakeholders by meeting their needs and expectations;

— Continuous improvement of the Integrated Management System (IMS);

— Strict compliance with all obligations, including legal, regulatory and other requirements applicable to our
business;

— Aligning management with the organization's strategic objectives;

— Environmental protection, including pollution prevention, mitigation of adverse environmental impacts, and
responsible management of significant environmental impacts associated with our activities, products, and
services;

— Promoting responsible and sustainable tourism, with a focus on a low-carbon future.

Objectives

Quality:To guarantee the provision of tourism services that fully satisfy customers, through efficient processes,
rigorous execution, and continuous improvement.

Environment:To consolidate responsible performance, reducing our environmental footprint, increasing resource
efficiency, and contributing to climate change mitigation, by proactively considering and managing the environmental
impacts resulting from our activities, products, and services.

We promote action based on understanding, empathy, justice, cooperation, and integrity. We advocate for the
integration and participation of all, guaranteeing gender equality and opportunities and rejecting any form of
discrimination.

Scope

This policy applies to all employees, partners, and third parties acting on behalf of Lusanova, covering all services,
destinations, and organized activities.

Commitments in Environmental Management

— Comply with all applicable compliance obligations, including legal, regulatory, and other environmental
requirements;

— Implement measures to prevent and reduce pollution;

— To identify, assess and manage the significant environmental impacts of our activities, products and services, preventing
and mitigating environmental risks;

— Apply the principles of the 5Rs (Reduce, Reuse, Recycle, Recover and Rethink);
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— Monitor and optimize consumption of energy, water, and other resources;

— Prioritize renewable energy sources and energy-efficient equipment;

— Reduce unnecessary travel and encourage environmentally friendly transport;

— Involve suppliers and partners in adopting responsible environmental practices;
— To promote environmental awareness among customers and employees.

Quality Commitments

— To fulfill all applicable compliance obligations, including legal, regulatory and contractual requirements
related to quality;

— To ensure customer satisfaction and loyalty through excellent service;

— Utilize suppliers and partners that ensure high standards of quality and social responsibility;

— To guarantee the technical competence of employees through continuous training;

— Monitor performance indicators and implement corrective and preventive actions when necessary;

— To foster effective internal and external communication to ensure alignment and transparency.

Specific areas of expertise
Transport:To provide the best flight options, promoting informed choices.
Accommodation:Prioritize units with responsible management and sustainable practices.

Activities and excursions:Avoid promoting activities that are harmful to the environment or wildlife, prioritizing
experiences that benefit local communities.

Destinations:Prioritize destinations committed to sustainability and good human rights practices.

Events:Reduce disposable items, select local and sustainable suppliers, ensure responsible waste management, and
minimize travel.

Review and communication

This policy is communicated to all employees and relevant stakeholders and is publicly available. It will be reviewed
periodically to ensure its suitability, effectiveness, and alignment with compliance obligations and the evolving
environmental impacts of activities, products, and services.

Tiago da Encarnagdo
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